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Jim Rudnick

Director

Security and Transportation



Background

• 1989 – Emergency Communications Center

• 1995 – Police Officer

• 2006 – Conflict Negotiation Team (CNT-A Team Leader)

• 2009 – Promotion to Sergeant (Patrol, 4DCAT)

• 2022 – Lieutenant – Patrol Commander, Georgetown 
University Police

• Bachelor’s/Master’s Degree – Johns Hopkins University in 
Management (Public Safety Leadership).

• Nationally Recognized Speaker – Suicide by Cop.



Mission/Vision Statements

• Mission Statement - It is the mission of Leisure World Security 
and Transportation to provide a safe and secure environment to 
our community, to protect life and property, to reduce crime, and 
the fear of crime, and to provide service with integrity, 
compassion, and a respect for the rule of law.

• Vision Statement - We recognize our responsibility to better the 
lives of those in our community and will provide quality support, 
safety, security, and resources to all persons in need. Through 
collaboration with the Leisure World community, we will create 
meaningful relationships that sustain a safe environment for all.



Short-Term 
Goals 







Short-Term Goals 

• Overtime/Departmental Structure

• Sling Time Management

• Staffing

• Re-organization of Security Department

• Tiered Leadership
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Short-Term 
Goals

• Gate Security

• Dwelling Live

• Training Residents on 
Guest Management



Short-Term Goals

Police Sub-
Station

Fire Rescue 
Paging System

Defibrillators



Mid-Term 
Goals 

• Training

• Annual In-Service 
Training for SPOs

• Outside Training

• In-House Training

• PowerPoint for 
new gate 
personnel

• PowerPoint for 
SPOs

• Transit Training

• Updating SPO 
Manual/Policies



Mid-Term Goals

• Pedestrian Safety

• 29 Crosswalks

• Traffic Engineering Study

• Main Gate Crossover

• Traffic Engineering Study

• Norbeck Gate

• Traffic Engineering Study



Mid-Term Goals
• Vehicles

• Transportation Grants

• Security Vehicle Replacement (2 vehicles over 10 years old)

• Resident ID Card System



Long-Term Goals

• Training

• Bus Operators

• Organized program for bus operators

• Annual training program

• Coordination with WMATA and Ride-On

• Gate Guards

• Special Police Officers

• Courses offered through Maryland Police Training Commission



Long-Term Goals 

Perimeter 
Fence



Success and Support

Security and 
Transportation 

Employees

Emergency 
Preparedness 

Committee

Security and 
Transportation 

Committee

Physical Properties Social Work Communications

Lifestyle

Crystal Castillo, 
Vice President and 

Chief Operating 
Officer

Robert Kimble, 
President and 

General Manager



QUESTIONS?
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